BOTCE Minutes
9/17/26

Opening Prayer-Prayer to Saint Pius X
Introductions

Need to vote on four policies this year:
-school fees

-pregnancy policy

-substance abuse policy
-anit-bullying/harrassment

Flocknote

-up and running, going smoothly

-are there any committees that need help using flocknote?

-Adam Williams can assist people who are having issues

-we probably need another training session for committee heads

-a lot of information should be put out to everyone (ex: St Vincent de Paul weekend pick up)
-pre set event dates and Adam can send emails out on a regular basis

Parish website and Facebook needs updating

-we will really need to keep updates on where and when mass will be held when parish
renovations begin

-should we hire a company to update the website?

Huge disconnect in communication in the parish office is a big concern moving forward
with mass renovations

-should we hire a communication manager in the parish office?

-we are missing so many groups of people that could be serviced by the parish

-we need to put together a proposal of pitfalls and solution

-parishioners that do not have children or grandchildren at the school are very out of the loop

Can we task each committee to find a person to communicate more effectively?

Next steps?

Look up other large parishes and see if they have a communications director, updated facebook
pages

Homework: before next meeting check out Visitation, Ignatius, St. Mary’s, St. Tim’s, St
Joe Crescent Springs, St Joe Cold Spring (give them a grade 1-5 and we will compare
them)

-Can you find things easily on the website?

-Why is it important to communicate effectively?

-Should we go to the ministry fair and help people sign up on flocknote? October 18th



Next meeting November 5th at 6:30pm



